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Abstract

In November 2013, Department for Medical Innovation and Translational Medical Science was
established under the leadership of Professor Masanori Nakagawa at Kyoto Prefectural University of
Medicine. Our department has been positioned as a knowledgeable entity in clinical trial even within
academia, and currently consists of Professor Norito Katoh, Associate Professor Tomohisa Takagi,
Lecturer Kojiro Imai, and Assistant Professor Kyoko Murashima. The practical implementation of two
regenerative medicines, “Sakracy®” and “Vyznova®,” and one medical device, “Suncon Kyoto-CS”
have been supported through doctor-initiated clinical trials by the department. For sustainable
medical innovation from academia, four essential resources identified “seeds,” “team,” “funding,” and

A 64F 9 A30H = &1 64101 3 HZHL

AR SR TEE T602-8566 HURR T Lt XA G G AN _E VBRI NT 4657 Hy
kimai@koto.kpu-m.ac.jp

doi:10.32206/jkpum.133.11.721

TURFBEREE  133(11), 721~728, 2024.



722 “

P

“chance”.Especially, the selection of “seeds” is the key. To conduct research and development
effectively, it is advisable not to adopt a passive approach that merely follows the requirements of
funding providers. Instead, it is better to take a proactive stance, comprehensively overview the
research process, and prepare a project management plan in advance. Our department leverages the
Project Management Body of Knowledge (PMBOK) to continue supporting medical innovations in
collaboration with the Clinical and Translational Research Center at Kyoto Prefectural University of

Medicine.
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