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Abstract

Kyoto Prefectural Yosanoumi Hospital was re-established as North Medical Center, Kyoto
Prefectural University of Medicine in 2013. Through the strengthening of the system for providing
surgical treatments, the hospital has functioned as a core hospital in Tango area of Kyoto Prefecture. As
a result, in just two years after the changeover to a university hospital, the number of surgery increased
from 2436 to 2952 cases (increase of 21.2%). Following the transition to become a university hospital,
the number of anesthesiologists increased from 2 to 5, where significant increases in the number of cases
that were managed by Department of Anesthesiology (28.8%) and the number of cases of general
anesthesia (36.0%) appeared to have contributed greatly to the increase. Reflecting the high proportion
cases in which procedures such as laparoscopic surgery and high-risk anesthetic cases, the rate of increase
in the total annual anesthesia hours reached 39.0%. It is expected that the department of anesthesiology
will play an increasingly central role as part of the perioperative management team. Anesthesiologists are
needed to provide safe and high-quality perioperative managements, thus the proactive coordination with
other clinical departments to provide treatment to patients will become more important to the social
contribution in “Northern City".
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