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Abstract

The Activities from 2003 to 2015 of the Medical Safety Management Section (MSMS) in the
Hospital of Kyoto Prefectural University of Medicine were introduced.

The activities of MSMS were, 1) to make draft of medical accident prevention guidelines, 2) to
produce and validate the various manuals, 3) to plan workshop, 4) to check accident reports. In this
article, the draft of medical accident prevention guidelines and various manuals were reviewed. The
guidelines have been revised gradually after amendment of medical law and the Health, Labor and Welfare
Ministry notification. The ten typical manuals for clinical procedures that have been issued after 2005
were also presented.

The serious obstacle in improving safety of patients is a lack of awareness that the reality of error
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is happening every day in every medical field.

3

Improvement from low safety culture, lack of crisis

management awareness, and lag of safety management would be taken long time. From review of the
history of safety management section, although improvement on the safety culture is slowly attempted
in our hospital, it is necessary to ensure the early education of the medical staff promptly for further

improvement.

Key Words: Safety Management, Error, Guideline.
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